
Acute Shoulder Pain

Traumatic Atraumatic

<35 years > 35 years

Instability ±
neurological 

Xray to exclude 
fracture

MRI Arthrogram

Surgery

Rotator Cuff

Xray to exclude 
fracture

Physiotherapy 
for small tears or 
elderly

Persistent 
weakness or pain

Calcific
Tendonitis

Inflammatory Neurological

•Bloods
•Xrays with C-Spine
•Rheumatology or
Neurology
•Referral 

•Xray
•Subacromial   
injection

•Physiotherapy

If symptoms 
persist then 
MRI 
Arthrogram and 
refer
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